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Student 

Achievement and 
Success 

Parent, Family, 
and Community 

Engagement 

High Performing 
Workforce

Culture and 
Climate 

Operational and 
Organizational 
Effectiveness 

Establish and monitor 
non-negotiable 

achievement and 
instructional 
expectations

Initiate and 
develop 

collaborative 
partnerships

Improve 
communication

Improve employee 
retention

Enhance 
professional 

learning for all 
employees

Improve wellness 
for all 

Improve 
positive 

relationships for 
all stakeholders 

Ensure a positive 
learning and working 

environment

Improve the 
safety and 

orderliness of 
environments 

Ensure fiscal 
responsibility and 

accountability 

Improve early 
literacy and 

numeracy skills 

Improve 
relationships 

between home 
and school

Improve 
efficiency of 
recruitment 
strategies

Increase
post high school 

readiness 

Improve 
content 
mastery 

Increase service 
productivity and 
responsiveness 

Regularly review and 
monitor policies and 

procedures for 
effectiveness 


	Strategy Map, 2020-2025

